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Welcome
What you will see in these pages are key highlights; they are just a taste of all
of the great work we know we are doing worldwide. Our work is made
possible through the support and partnership of hundreds of thousands of
people around the world who have joined in our mission. Thanks to your help
and generosity, a tremendous amount has been achieved.
I hope that in the Global Reviews of upcoming years you will see us push
closer and closer to our ultimate goal: an end to leprosy transmission by
2035.
In the following pages you can see that this goal can be achieved. These
pages also show that God has blessed us richly over the last year. I have every
faith that He will continue to do so.

Brent Morgan, International Director

Where we work

Global Strategy 2019-23
Our long term goal is to reach zero leprosy transmission by 2035. This links
closely with the other two focus areas: working towards zero leprosy
disability and working towards zero leprosy discrimination.
In order to deliver on this strategy we are intentionally investing in four key
areas:
1.
2.
3.
4.

Members of and people in our Global Fellowship (our staff & volunteers)
Fundraising
Churches and partnerships
Advocacy

Our aims for 2023 are all significant steps towards our long term ambitions of
zero disability, zero discrimination and zero transmission.
The following pages are a look at how we have progressed in five key areas:
transmission, disability, discrimination, the extent to which our work is Christcentred, and how all of this work has been enabled by our teams and
supporters worldwide.
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Zero Transmission

Zero
Transmission
As with any infectious disease, our aim
must be to stop it transferring to new
people.

Are children still catching
the disease?
Leprosy has a long gestation period,
which means a person can have the
disease for years before it begins to
show. When we diagnose fewer
children with leprosy, it's a sign that
we're slowing the spread of the
disease.
In 2019 we diagnosed 677 children
with leprosy. Our goal is that no
children will be diagnosed by 2023.

How do we find more
cases of leprosy?

Thanks to your
support, we
provided 56,615
training days for
doctors, nurses and
other staff

Providing training for other medical
and NGO staff means that they are
better able to spot and treat cases
quickly and before the disease can
transmit to others.

Rosalina's Story
Rosalina is from Mozambique. When
she first saw signs of leprosy she
went to a traditional healer who gave
her something to drink and told her
to take a bath using a recipe he had
created. Traditional healing doesn't
cure leprosy, so this did not work.

She attended a local health centre
about her symptoms, but they had
not received leprosy training and so
they sent her back home with skin
creams.
Fortunately, she was able to visit one

of our leprosy specialists and they
diagnosed her with leprosy. She now
has leprosy medication and will be
cured.

What more
can be done?
We have a number of tools in
our battle to reduce the rate of
transmission. We need to
continue to train local doctors,
nurses, and NGO staff to
recognise leprosy so they can
refer people for treatment.
Thanks to your support, our
scientists are also working on
new and faster ways to
diagnose leprosy and ways to
prevent the disease from
spreading through postexposure medication.
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Towards Zero Disability

Towards Zero Disability
When leprosy goes untreated, it can
lead to disabilities, especially to the
hands, feet, and eyes.

Our hospitals are caring
for thousands
In 2019, our 16 hospitals
supported 10,115 patients with care
for their ulcers, leprosy reactions,
eyes, and other leprosy
complications.

We are treating people in
time

90% of patients
surveyed say they
received timely and
quality access to
treatment and
services.
Our target is that at least 80 percent
of our patients will receive timely
and quality access to treatment and
services for primary and secondary
impairments caused by leprosy. We
are glad to see that we are well
above our target.

We are helping people
overcome disabilities
Thanks to your support, we provide
day-to-day support for people with
leprosy-related disabilities through
self-care groups, prosthetic devices,
as well as protective footwear.
We have seen a big increase in the
amount of protective footwear we
have provided.

Ganesh's
Story
Ganesh is from Tamil Nadu in India.
By the time he was diagnosed with
leprosy, the disease had already
caused disabilities. He had lost
feeling in his foot, he had foot drop
and he had clawed toes due to nerve
damage.
Through one of The Leprosy Mission’s
hospitals Ganesh was able to have
corrective surgery and received
protective footwear so that now he
can walk again.
Since then he has become a leprosy
champion and in 2018 he attended
the Global Disability Summit at the
Olympic Park in London.

What more can be done?
As with our efforts to end leprosy transmission, providing training to
local doctors and nurses is important. This training means that leprosyrelated disabilities can be managed well.
Our self-care groups are also an important way for us to invest in
support for people affected by leprosy. These groups empower people
affected by leprosy to care for their own eyes, hands, and feet.
Our researchers are currently looking at innovative new methods for
treating leprosy-related wounds. Some of the methods our top
scientists are working on are groundbreaking.
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Towards Zero
Discrimination

Towards Zero
Discrimination
Leprosy is a disease that brings huge
amounts of stigma. People affected
face a lot of discrimination because of
this disease that can be so visible on a
person.

We want to see people
affected by leprosy
standing up for their
rights
Last year, we trained more people
affected by leprosy in self-advocacy
than ever before. This means they
can go to local governments and
organisations and effectively ask for
support.

In some instances, people affected by
leprosy have had their voices heard
at the highest levels of national and
international government.

Because of your
support, we trained
7,219 people to
speak up for their
rights in 2019.

Our work is creating
greater equality
Through our various activities to
improve livelihoods for people
affected by leprosy, we have seen
promising signs that life is getting
better.

Don’t forget the power of your voice and don’t be afraid to
share your testimony. When we speak out we give a voice to
people affected by leprosy, a group that has too long been
silenced.
Issa Harouna, President of IDEA Niger

Of the people affected by leprosy
that we surveyed, 86 percent said
they are seeing much better and
steadier household income. This is
compared to 61 percent in 2018. We
can see progress like this because of
your support.
One of the reasons for this is our
self-help groups, which help
members with everything from
employment to empowerment and
from savings to social integration.

We had 24,285
people take part in
our 2,009 self-help
groups in 2019.

What more can be done?
Because of your support, our selfhelp groups are having a huge
impact. One of the ways we are
looking to increase this impact is
through getting our self-help
groups to join Disabled Peoples'
Organisations. This step allows
the groups to access greater legal
and financial entitlements.

The Kuldevmandu
Cooperative
The Kuldevmandu Multipurpose
Cooperative in Nepal is one of 13
supported by the LiVE project. The
Cooperative is comprised of four selfhelp groups with more than 100
members. The group was set up to

support members with income and
savings. They started with around
250,000 Nepali Rupees, but by
combining the power of the four
groups, they had 1.5 million Rupees
by 2019. This money has been put

into savings and reinvested into
livelihood activities so that members
can earn a living.
One member said “Now we don’t
need to go and kneel down before
rich money lenders. We can use our
fund to solve our household
problems ourselves and this has
helped to establish new businesses
and promote existing businesses.”

In recent years we have been
developing relationships at the
United Nations level. Our efforts
to end discrimination against
persons affected by leprosy at the
national level are more effective
with support from the UN. We are
going to continue to grow these
networks in the years to come.
Another key network for our
efforts is local churches. We are
looking to grow our relationships
with these churches so they can
play a part in tackling stigma.
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Christ-centred work

Christ-centred
work

Does our work reflect the glory of
God?

We are a Christian organisation and we believe that
our work is successful when we place Christ at the
centre of what we are doing.
© Ruth Jones

Are we connecting with God's
church?

Jesus said, "I have come that they
may have life, and have it to the full."

We have 5,847 active church
partnerships
All of our partnerships model God's love and
inclusion to people affected by leprosy.
These church partnerships support us with
everything from raising funds for leprosy work
and spreading awareness of leprosy within
leprosy-affected communities.

Our aim is that all of our projects will
demonstrate at least three of the five marks of
Integral Mission. If they do this, then we can
consider them Christ-centred.

75% of our new projects
showed at least three marks
of integral mission

John 10:10

For us, Integral Mission is epitomised by John
10:10. Our approach is holistic, so we work on
medical healing, community-based rehabilitation,
economic self-sufficiency, inner wellbeing, social
inclusion, and an encounter with the love of God.
Because of your support, we can ensure that
people affected by leprosy experience the
fullness of life.
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Enabling the work
of TLM

Enabling the
work of TLM
All of the work that we do requires funds. We have
teams across the world who are raising that money.
We also have researchers who are enabling our work
on the ground. All of our work is enabled by our
staff, volunteers, and donors.

Are our staff engaged in their
work?

In our major staff
engagement survey in 2019,
86% of staff worldwide rated
their overall experience of
working with TLM as positive
The 2019 Staff Engagement Survey showed that
staff are happy working with TLM, committed to
their roles, and proud of the high quality services
that we provide.
Encouraged by these results, we will continue to
invest in developing positive organisational
cultures and working environments that enable
staff to bring their best to work.

"Committed, empowered and
engaged staff are essential to
achieving our vision of leprosy
defeated and lives transformed."
Cindy Norfor and Jane Willcocks, Global HR Advisors

Are we raising enough money to
defeat leprosy?
We have seen a 10 percent increase in the
number of people who are giving to our work. Our
target it to have an income of £40 million a year.
The increase we saw in 2019 is a great sign that
we can raise the funds we need to end the spread
of leprosy by 2035.
Every donation gets us one step closer to a world
where no one is diagnosed with leprosy. Thank
you for everything you give.

The Leprosy
Mission's Income
and Expenditure
2019
Income 2019
(£31,941,000)

Expenditure 2019
(£30,064,000)

Thank you
for your
support.
Together we
are going to
defeat
leprosy.
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Thank you for reading

The Leprosy Mission's
Global Review 2019-20
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